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Welcome

haringey.gov.uk



House Keeping

Microsoft teams 

Mute microphones 
Timing: 2 hours 
Ask questions via chat 

haringey.gov.uk



Introductions

Who we are? 

haringey.gov.uk

Lisa Bliss 
DPS Programme 

Manager

James Hunt
DPS Implementation 

Manager

David Prior
DPS Implementation 

Manager

Anette Griffith
DPS Support Officer

Maria Smith 

Administrator 

Darren Ford 
LCP Support Officer



Agenda 

How to re enrol
Responding to a Requirement 

Making an offer on sproc
New ways of working (outcome focused support plan)

Accepting a Service Agreement 
Admin functions 
Questions & Additional functionality
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Amendments to entry guide 
requirements & Time scales
New establishment 
 New OJEU issued 26th August 2020

 What this means for you? 
You will need to log into Sproc, and create a new enrolment. All questions already 
created will be pulled through, only new questions will need to be completed and 
upload documentation. 

haringey.gov.uk20

Activity Proposed Dates

Re-Enrol on Sproc.net From 26th August 
2020

Supplier Training for new and existing providers From Monday 7th

September 2020

Requirements created on Sproc On going 
Go Live End of 
September 2020



Changes and reviewing your 
enrolment

 Policies and Documents- Please check all your policies are up to date 
if not re upload and update the reviewing dates. 

 Financial checks- please upload your most up to date set of financial 
accounts as we will be carryout a financial evaluation on your 
organisation. 

 Additional question: There is an additional question and document 
upload for Infection control management that is now required to be 
answered as well as new policies and documentation. 

 Service Categories – Service categories have now been changed to 
West Haringey
East Haringey 
Central Haringey 

You must select the areas you can deliver services.
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New Service Categories 

Providers can enrol onto three Service 
Categories 
Service categories have now been 
changed to: 
 West Haringey
 East Haringey 
 Central Haringey 



Why Outcome based Support Planning?
.

.

It is essential that we involve individuals in making their own decision around their
care and support needs.

We know people who are more involved in defining their outcomes are less likely to
require additional support.

If you don’t know the person you are supporting, who they are, what they think,
what motivates them and where they want to be how can you can we possibly
provide the right support?

We want to ensure that we have more meaningful conversations with those  that we
support we want our interventions to matter.



 Adult Social Care (ASC) team in collaboration with Service User (and 
Carer where appropriate)  will set the outcomes to meet service users’ 
needs.

 Providers will receive a outcome focused  support plan  with indicative 
hours. 

 Providers will work with  individual Service Users to proactively design 
their support and care

 Provider shall agree the Individual Outcomes Plan with the Service 
User, as to how and when the services are to be provided, in order to 
meet the Service User’s outcomes.

Strength Based Support plans 



Example of Strength Based Support plans 



Support

haringey.gov.uk

 Haringey Council 
DPS Team : DPS-Enquiries@haringey.gov.uk

 Adam Support Team: 
Helpdesk: 0871 474 0332

Help Guides

mailto:DPS-Enquiries@haringey.gov.uk


 Demand Site: http://demand.sproc.net/Clients
 Glossary   
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Questions
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